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Abstract
This report presents preliminary findings from a multi-year mixed methods
evaluation of ParentingMontana.org. The goal of this evaluation is to understand
the value of the website and the utility of ParentingMontana.org’s 5-step
intentional parenting process. To examine the value to users and stakeholders,
website analytics and surveys were collected. In addition, a small sample of
parents learned about website resources and the 5-step parenting process while
receiving support from a coach. Participants met with the coach up to 8 times
over the course of 6 months and completed semi-structured interviews and
longitudinal surveys. Findings indicated that ParentingMontana.org is a wellutilized, useful, and trusted resource, according to parents and key stakeholders.
The 5-step parenting process helped parents overcome their parenting
challenges. Over time, parents became more comfortable and confident with the
5-step parenting process and experienced improvements in parent-child
communication and relationship quality. In addition, both parents' and children’s
social and emotional skills (e.g., self-awareness, self-management, social skills,
and personal responsibility) grew over the 6-month period. Because data
collection is ongoing, these findings are preliminary but suggest that the 5-step
parenting process can be applied to improve the lives of parents and children in
Montana.
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Introduction
What skills do children need to be successful?
Research suggests that parents in the U.S. value certain skills. Parents want
children who can “think for themselves” and are “hard-working,” according to
nationally representative data (Nomaguchi & Milkie, 2019). Likewise, in the state
of Montana, developing listening skills, respect, patience, and confidence were
especially valued by parents (Center for Health and Safety Culture, 2020). What
do these characteristics have in common? They are all examples of social and
emotional skills.
Social and emotional skills are non-cognitive skills that are involved in managing
emotions, working with others, and persevering to achieve goals (OECD, 2015).
They can include thoughts, feelings, and behaviors. For instance, a person with
social and emotional skills understands themselves and others, works well with
others, makes informed decisions, and takes responsibility for their actions. When
conceptualizing social and emotional skills, other scholars have posited that there
are five categories: self-awareness, social-awareness, responsible decision
making, self-management, and relationship skills (Zins et al., 2007).
Social and emotional skills are critical to future wellbeing, having been linked to
wide-ranging outcomes including completing high school and college and finding
success in the labor market. For instance, one study found that kindergarten
social competence predicted educational and employment outcomes decades
later during young adulthood (Jones et al., 2015). Social and emotional skills not
only help individuals succeed and achieve positive outcomes, but they also reduce
the likelihood of negative outcomes. These skills protect against risky and
dangerous health behaviors such as substance misuse, and they are associated
with a lower likelihood of getting in trouble with the law. Interventions that target
2022 ParentingMontana.org Preliminary Evaluation Report
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social and emotional skills have demonstrated impressive impacts. These
interventions have improved academic performance, increased college
completion rates, and reduced conduct problems, drug use, and arrests (Durlak et
al., 2011; Taylor et al., 2017).
Developing social and emotional skills among young people is consistent with
national priorities. Healthy People 2030 provides a set of measurable objectives
to improve health in the United States (Office of Disease Prevention and Health
Promotion, n.d.). Leading health indicators (LHIs) have been designed as
especially high-priority objectives that should drive efforts to improve wellbeing
in this country. Importantly, many of the LHIs focus on reducing substance use
and related consequences (e.g., tobacco use, binge drinking, drug overdose
deaths). Another indicator of national importance is reading proficiency, which
leaders hope to increase over the next decade (Office of Disease Prevention and
Health Promotion, n.d.). Existing research demonstrates that growing social and
emotional skills can protect against alcohol and drug use and promote academic
success (Durlak et al., 2011; Taylor et al., 2017). Thus, a focus on social and
emotional skills is directly aligned with national health priorities.
Likewise, the National Academies of Science, Engineering, and Medicine have
established fostering healthy mental, emotional, and behavioral (MEB)
development in children and youth a national priority. MEB health are critical for
individuals to have the opportunity to flourish, that is, to lead meaningful,
productive, and engaged lives (National Academies of Sciences, Engineering, and
Medicine, 2019). Individuals with poor mental, emotional, and behavioral health
are more likely to engage in risky behaviors, experience mental health disorders
and substance use disorders, and experience negative outcomes such as physical
illness, disability, low education attainment, incarceration, homelessness, and
suicide. Individuals with good mental, emotional, and behavioral health are more
2022 ParentingMontana.org Preliminary Evaluation Report
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likely to have positive wellbeing. Positive wellbeing includes experiencing positive
emotion, being engaged in activities, finding meaning in life, having positive
relationships, and experiencing achievement (Seligman, 2012). An individual’s
mental, emotional, and behavioral health develop across the lifespan. Growing
social and emotional skills is an evidence-based approach to foster healthy MEB in
children and youth (National Academies of Sciences, Engineering, and Medicine,
2019)

ParentingMontana.org and the 5-Step Intentional
Parenting Process
Recognizing the importance of developing social and emotional skills of children
and parents, The Center for Health and Safety Culture at Montana State
University, along with numerous partners and stakeholders, created the website
ParentingMontana.org. On the website, parents learn about strategies to
thoughtfully address challenges with their children while at the same time grow
social and emotional skills, increase wellbeing, and reduce risky behaviors. The
website includes tools that are organized developmentally by the age of the child.
Examples of tool topics include anger, bullying, confidence, discipline, routines,
listening, lying, and friends. Each topic is different, with unique examples and
suggestions.
At the core of each of the tools is the ParentingMontana.org 5-step intentional
parenting process (see Table 1). Getting input refers to involving children in a
conversation, encouraging ownership about the issue, and learning the child’s
perspective. Teaching includes demonstration, providing new skills and
knowledge, and discussing the importance of a task. Practice refers to children
applying what they learn through experiential learning in a context where there
are opportunities to handle mistakes. Support refers to parents providing
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feedback, reinforcement, and helping their child grow responsibility and see the
consequences of their behavior. And the final step in the 5-step parenting process
– recognize – emphasizes the importance of acknowledging the child’s effort and
success to grow their motivation and self-confidence. The ParentingMontana.org
5-step intentional parenting process is grounded in learning theory, previous work
on intentional communication, and informed by leading scholars knowledgeable
about social and emotional skills.
Table 1. ParentingMontana.org 5-Step Intentional Parenting Process
Step

Label

Description

Step 1 Input

Getting input is about purposefully creating an opportunity for a
child to engage with you. With children and teens, it’s about
purposefully creating an opportunity to engage in a conversation.
It is about truly hearing and valuing what they are saying.

Step 2 Teach

For children and teens, teaching is demonstrating how to do a
task successfully. It also conveys the purpose. Teaching equips a
child with knowledge and skills.

Step 3 Practice

Practice is about creating opportunities to try what they are
learning, to sometimes fail, and to repeat their efforts. Through
practice, a child grows their skills.

Step 4 Support

Support reinforces a child’s ability to be successful in growing
their skills. Support includes coaching, providing feedback,
reteaching, monitoring, following through by applying logical
consequences, and reflecting.

Step 5 Recognize

Recognize includes intentionally acknowledging a child's efforts
and successes, no matter how small. Recognizing a child's efforts
grows motivation for them to continue to improve.

Source: Center for Health and Safety Culture, 2020

Figure 1 represents a logic model describing how the 5-step parenting process
within a tool is expected to improve outcomes. As is indicated in Figure 1, parents
and those in a parenting role visit ParentingMontana.org to select an age-specific
tool to address their parenting challenge. By reading or listening to an audio
2022 ParentingMontana.org Preliminary Evaluation Report
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version of the tool, parents learn about and utilize the process to address their
parenting challenge. If a positive parent-child interaction occurs, then the process
is more likely to be repeated with the child. With use of the 5-step parenting
process, parents become more comfortable and confident applying the process to
other issues not currently addressed on ParentingMontana.org. With repeated
engagement in the 5-step parenting process, social and emotional skills are
improved in both parents and in children. Over time, improved social and
emotional skills in children increase wellbeing and reduce risky behaviors (such as
underage drinking).

Figure 1. ParentingMontana.org Logic Model

2022 ParentingMontana.org Preliminary Evaluation Report

6

Evaluation Aims and Methodology
This multi-year mixed methods evaluation examines the value of
ParentingMontana.org as well as the possible outcomes associated with
implementation of the site’s 5-step parenting process. Four evaluation questions
are addressed:
1.

Is ParentingMontana.org valuable to users and stakeholders?

2.

Can parents apply the ParentingMontana.org 5-step intentional
parenting process to address their challenges?

3.

Do parents become more comfortable and confident with the
ParentingMontana.org 5-step intentional parenting process over
time?

4.

Is repeated engagement with the ParentingMontana.org 5-step
intentional parenting process associated with improvements in the
social and emotional skills of parents and children?

Over the course of a year, data was collected via multiple sources to understand
these topics. This evaluation combines multiple data sources, both qualitative and
quantitative. The sources of information include analytics data from Google and
Captivate, value assessment survey data, and coaching data including notes from
the ParentingMontana.org coach, interview transcripts, and survey data from
parents about their individual skills, their child’s social and emotional skills, and
family relationships and wellbeing. Because of the strengths and weaknesses
inherent in different methods, a mixed methods approach provides a more
thorough and holistic understanding of the website materials’ value and impact.
Below, the different types of data involved in this evaluation are described.
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Analytics Data
Reach of the website is documented with the number of users who accessed the
website, the resources that are most popular (i.e., accessed most frequently), and
the number of audio files accessed by users. User data and tool preference data
is drawn from Google Analytics whereas audio file data is drawn from Captivate.

Value Assessment Surveys
Procedure and Recruitment. To obtain data about the value of the website, a key
stakeholder survey and a website user survey were created. Prevention specialists
and early childhood resource and referral coordinators were recruited to
complete the key stakeholder survey. Links to the online survey were distributed
by email through contact with state and regional organizations. Most key
stakeholders (N=51) completed this brief online survey in March 2021.
Prevention specialists and early childhood resource and referral coordinators are
vital community workers who promote wellbeing and connect families with
important resources. Given their central role in facilitating the healthy
development of Montana’s children and families, understanding how these key
stakeholders view ParentingMontana.org is critical in determining the value of the
website and the potential for its long-term success.
To recruit participants for the website user survey, a scrolling banner at the top of
the website included the statement, “We’d love to know what you think about
ParentingMontana.org.” Users could click on the button and complete a survey
about their thoughts related to the website. The current evaluation uses surveys
collected between March 2021 and March 2022 (N=70). Of these, 46 respondents
finished the entire survey, so most questions have some missing data.
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Measures and Analysis. The value surveys both included questions about
perceived utility, ease of use, and trustworthiness of the website. These were
rated on a 5-point scale (e.g., 1 (Not at All Useful) to 5 (Extremely Useful)). The
stakeholder survey also inquired about the number of families that the
respondent had referred to the website with the following response options:
None, 1 to 10, 11 to 25, 26 to 50, 51 or more. Stakeholders were also asked to
share any feedback about the website that they had received from parents or
those in a parenting role. Descriptive univariate analyses were used to examine
average scores of the items on both the website user survey and the stakeholder
survey. Average scores that were higher than the midpoint on the scale indicated
that website users considered the website to be accessible, useful, and
trustworthy. Scores that were lower than the midpoint indicated that the website
was unsatisfactory, and users did not consider it to be sufficiently valuable.

Coaching Data
Procedure and Recruitment. Montana parents were recruited to participate in six
months of free, confidential coaching provided by the Center for Health and
Safety Culture. Participants engaged in a series of virtual meetings with a
parenting coach to get acquainted with the tools on ParentingMontana.org as
well as to learn about the 5-step parenting process. Each participant engaged in
video calls with the coach on a regular basis; four biweekly calls were followed by
four monthly calls. These coaching calls lasted about 30 to 45 minutes. During
these calls, the coach used the ParentingMontana.org tools to address an issue
the participant wanted to work on with their child. Participants were asked to
complete an online survey prior to their first coaching call, after two months (i.e.,
four calls), and at the end of the project. They were also asked to participate in a
30-minute interview conducted by Dr. Kaylin Greene at some point during their
coaching sessions. To compensate participants for their time, they received $25
2022 ParentingMontana.org Preliminary Evaluation Report
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Amazon gift cards for each questionnaire and interview they completed; however,
they did not receive incentives for the coaching sessions.
Participants were recruited from The Boys and Girls Clubs of Montana, local
prevention specialists and early childhood resource and referral coordinators,
state partners, and social media. In addition, information about the evaluation
was posted on ParentingMontana.org. There was a banner that asked users,
“Interested in a free and private parenting coach to help you navigate parenting
challenges?” and had a button that led users to a description and brief screening
survey. Interested participants completed the screener that assessed the age of
their child, the issue to be addressed, and their willingness to participate in the
study. Eligibility requirements included being a parent or guardian of a child
between the ages of 5 and 14 and residing in Montana at the time of recruitment.
Additionally, some referral sampling allowed current participants to recommend
the coaching sessions to other people that they knew.
Participants and Retention. The sample included any participants who completed
at least two sessions with the coach. Because the first coaching session was an
introduction to the website, it was not until the second coaching session that
participants had an opportunity to describe whether and how they used the
ParentingMontana.org resources and 5-step parenting process. As of February 1,
2022, 30 participants had completed at least two coaching sessions. Of these
participants, 20 completed all 8 sessions, but 7 dropped out of the study, and 3
participants were in progress. These 30 participants are included in the current
evaluation. In most analyses, data was included from all participants – even those
who only completed a few coaching sessions. When data was not included for all
participants (e.g., when examining change over time in social and emotional
skills), it is explicitly noted. Attrition (or dropping out) is an important concern in
longitudinal studies, and this issue is discussed in the limitations section.
2022 ParentingMontana.org Preliminary Evaluation Report
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The sample consisted primarily of mothers (90% female). Participants mostly
identified as non-Hispanic white only (73%), but 20% of the sample identified as
American Indian or another race, and 13% identified as Hispanic or Latino. In
terms of rurality, 43.3% came from urban areas with populations over 50,000
people whereas 40% came from areas with populations between 2,500 and
50,000 people, and 16.7% came from rural areas with less than 2,500 people.
Participants averaged 39.43 years of age (SD = 8.11, range 24 to 55 years).
Coaching Notes and Analysis. During and after each coaching session, the coach
completed a two-page report describing the coaching session. Thus, participants
who completed all coaching sessions have 8 coaching reports. At each session, the
coach asked participants to rate their comfort with the 5-step parenting process,
their progress on the parenting issue, their communication with the child, and
their relationship with the child (see Table 2 for the four quantitative indicators).
Change over time in the quantitative indicators was assessed using a multi-level
modeling approach that accounts for the clustering of sessions among people and
the associated correlated errors (Hoffman, 2015; Raudenbush & Bryk, 2002).
Multi-level modeling was also an appropriate methodological strategy because it
allowed for missing data at level 1; thus, the data from people who dropped out
of the study could still be included in the analyses. For each of the outcomes, the
time trend that fit the data best – i.e., linear, quadratic, or cubic – was selected
and included in the model.

2022 ParentingMontana.org Preliminary Evaluation Report
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Table 2. Quantitative Indicators From Coaching Notes
Question
How comfortable are you with the 5-step
process?
How would you rate your progress on your

Response Scale
1 (Not at all Comfortable) to 10
(Extremely Comfortable)
1 (No Progress) to 10 (Excellent

parenting issue?
Overall, how would you rate your

Progress)
1 (Very Poor) to 10 (Excellent)

communication with this child?
Overall, how would you rate your relationship

1 (Very Poor) to 10 (Excellent)

with this child?

The bulk of the coaching reports was qualitative. The reports were structured
with consistent subheadings related to the specific goals that the participants
were working on, their progress with the tool, whether they described any
behavior change in their child, the parent-child communication and relationship,
additional resources utilized, and suggested homework for the participant to
consider. Comments from the participants as well as from the coach were also
included. A researcher reviewed, compiled, and summarized the coaching notes
to create participant case studies. These case studies included information from
all coaching sessions for each participant. Relevant examples of progress with the
tool, parent-child communication and relationship, and behavior change were
highlighted by the coach. The researcher who reviewed the case studies also
highlighted statements that were deemed relevant to answering the research
questions and made comments about themes. The sections that corresponded to
particular questions were reviewed individually (e.g., the section on child
behavior change was reviewed prior to writing the section on social and
emotional skill development among children). The coaching notes were also used
to identify direct participant quotations related to views about the website and
implementation of the 5-step parenting process.

2022 ParentingMontana.org Preliminary Evaluation Report
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Interview Data

Interview Protocol. Most parents who participated in coaching completed one
semi-structured interview. The main interview topics are summarized in Table 3.
Table 3. Semi-Structured Interview Topics
Interview Topics
1. Understand overall views about ParentingMontana.org resources.
2. Identify the tools that parents have used from the website.
3. Examine whether parents have used the ParentingMontana.org 5-step intentional
parenting process and document related implementation challenges and/or the ease
of implementation.
4. Examine the broader impacts of the 5-step parenting process (if any) on parents,
children, or the family.
5. Explore whether parents have applied the 5-step parenting process to other issues
and examine if they intend to continue using the process.

By February 2022, 22 participants had completed an interview. In terms of
interview timelines, some participants were interviewed earlier in the coaching
sessions, whereas others were interviewed later. More specifically, five
participants were interviewed earlier (after 1-3 coaching sessions), 12 were
interviewed in the middle (after 4-5 coaching sessions), and five were interviewed
toward the end (after 6-8 sessions). Staggering interview timing enabled better
understanding of how participants use the 5-step parenting process when they
have more or less familiarity with it.
Interview Data Analysis. The interviews were conducted via WebEx and were
automatically transcribed. Transcripts were reviewed and edited by a researcher
to improve the transcription. After reading a few transcripts, the research team
created a codebook to capture possible topics discussed in the interviews. Two
researchers independently coded each transcript in either Microsoft Word or
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NVivo and subsequently met to discuss the coding and reach consensus on minor
discrepancies. Final codes were entered into the qualitative analysis program
NVivo. By sorting within and across codes, inductive themes were generated.
Concept mapping was used to organize themes. Interview transcripts were
examined in tandem with coaching note case studies to discover whether the
descriptions were consistent across data types.

Parent Surveys

Measures and Analysis. In addition to completing coaching sessions and an
interview, participants were asked to complete three surveys: at the beginning,
middle, and end of their coaching sessions. The surveys assessed the emotional
intelligence of the parent using the Wong and Law Emotional Intelligence Scale
(Law et al., 2004) and the parenting social and emotional skills scale developed by
the Center for Health and Safety Culture, which measures skills on a scale from
1(Not at all like me) to 7(Absolutely like me). Family resilience was measured by
the 4-item Family Resilience Index (Bethell et al., 2019) that ranges from 0(Never)
to 3(Always). The survey also measured youth social and emotional competence
as reported by the participant using the Devereux Student Strengths Assessment
(DESSA) (LeBuffe et al., 2014). The 72-item DESSA is an evidence-based and
psychometrically sound measurement instrument that can document individual
strengths and behavioral change. The DESSA consists of eight subscales: SelfAwareness (7 items), Social-Awareness (9 items), Self-Management (11 items),
Goal-Directed Behavior (10 items), Relationship Skills (10 items), Personal
Responsibility (10 items), Decision Making (8 items), and Optimistic Thinking (7
items). Each item assesses the frequency of a particular behavior and begins with
the phrase, “During the past 4 weeks, how often did the child…” The response
scale ranges from 0 (Never) to 4 (Very Frequently). In addition, the survey
included a three-item, child flourishing measure from the National Survey of
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Children’s Health (Bethell et al., 2019). The effect sizes of the changes in the
means of the various scales were calculated. Because of concerns that attrition
bias might impact results, these mean comparisons are limited to individuals who
completed all three surveys.
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Study Findings
This section presents the findings from the preliminary evaluation of
ParentingMontana.org. The results are organized by the four evaluation
questions:
1. Is ParentingMontana.org valuable to users and stakeholders?
2. Can parents apply the ParentingMontana.org 5-step intentional parenting
process to address their challenges?
3. Do parents become more comfortable and confident with the
ParentingMontana.org 5-step intentional parenting process over time?
4. Is repeated engagement with the ParentingMontana.org 5-step intentional
parenting process associated with improvements in the social and
emotional skills of parents and children?
For each of the questions, key findings and detailed supporting data are provided.
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1. Is ParentingMontana.org valuable for users and
stakeholders?
Key Findings
✔ ParentingMontana.org has been visited by over 140,000
users since its inception.
✔ Parents and key stakeholders trust ParentingMontana.org
information and find it helpful.
✔ Viewers are enthusiastic about the website, and many
have recommended it to their friends.
Website Reach

ParentingMontana.org reached a large and growing audience. In the last two years
(2020 and 2021), the site had over 140,000 cumulative daily users from the United
States. ParentingMontana.org also reached international users. Daily traffic was
relatively consistent throughout 2020 and averaged 98 U.S. users each day.
Website traffic grew throughout 2021, with daily users more than tripling. (Notes:
Reliable information about the location by state for U.S. users was not available.
Daily traffic statistics are through November 19, 2021.) The frequently accessed
topics on the website were: tantrums, intentional communication, healthy risk
taking, establishing routines, and lying (see Figure 2).
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Figure 2. The Average Number of Daily Users Increased Through 2021
In addition to the ParentingMontana.org website, content is also available on
audio files. Originally available only on the website, these audio files were
accessed 1,513 times. In April 2021, audio files were upgraded to be available also
via podcast players; these audio files were downloaded 7,798 times. Audio files for
tools of all ages (0-19 years) were downloaded, with the most frequent downloads
for ages 5 and 6 (M by age = 390; Range: 86-1,339). Audio downloads occurred for
34 different tools, with the following downloaded most frequently: tantrums,
routines, stress, anger, friends, and listening.

Opinions From Users and Key Stakeholders

ParentingMontana.org was viewed as a trustworthy, valuable, and useful resource.
Key stakeholders and website users reported positive opinions about the website.
“It is very easily accessible and has great, useful information.”

2022 ParentingMontana.org Preliminary Evaluation Report
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“It feels good to read something that's so well written and so well edited. It's
something that I think is just kind of refreshing to go back to and review it. How to
put this into words… It's just the kind of thing that gives me a good feeling. I like the
website. It feels good to use it.”
For instance, 9 out of 10 key stakeholders said that the website was moderately or
very valuable (90%) and that they placed a lot of trust in the website (92%), and 8
out of 10 (82%) reported that the website was very or extremely useful. Likewise,
about three quarters of website users had a lot of trust in the website (83%) and
said the website was very useful (80%) (see Figure 3).

Figure 3. Website Users Think ParentingMontana.org Is Very Useful and They
Have a Lot of Trust in the Website
Parents participating in the coaching sessions made it clear that they too
appreciated and found value in the website. These parents praised the helpfulness
of website materials, the organization of the website that focused on
developmental stages, and the thorough and detailed information in each tool.
Some parents of older children or teenagers even lamented the fact that they had
not had resources like this earlier in their parenting journey.
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“I think it's brilliant and amazing that y'all have created this site with age-specific
things in every category. I mean, it's just phenomenal and amazing what you've
done there… I just love that specific part of the website.”
“They've really thought of everything. I mean, to get on there and it's age-related!
Because that would have been my first thing…[thinking] ‘My God, none of that
applies to my 12-year-old; that's only for a 5-year-old!’ But I like the fact that it's
separated into ages, specifically. Like, ‘Here's for 12-year-olds.’ So, that makes it
easy and then there's a list of categories, which I like.”
“I just wish that I would have had this [ParentingMontana.org] since the beginning,
you know? It’s kind of like that book on how to be a parent.”
Single parents noted that the 5-step parenting process and the resources on
ParentingMontana.org were especially valuable to them because they provided a
sense of support and bolstered their parenting confidence.
“I value all of the material and I believe that it works. I almost feel like it’s the
other parent -- the other parent that is supposed to be here.”
In the above example, the participant’s spouse had passed away, and she
described how the website resources and the 5-step parenting process helped her
parent her children just as her spouse would have if he were alive.
Certain components of the website were perceived as particularly valuable. The 5step process, the audio files, and the printable materials were repeatedly
mentioned as vital resources on the site. Indeed, participants liked the tone of the
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materials and were appreciative of the 5-step parenting process and how it
provided an opportunity to parent fairly and respectfully.
“I just really like how it [the process] is firm, but gentle…I've always thought,
‘These are my rules, and this is how it's going to be.’ That's how I thought I would
parent, but I don't like that. It makes me feel bad. I don't want that because
they're not little soldiers. They're little human beings, and they need to be treated
respectfully…This [process] is really helpful to be firm, but still treat them as
humans.”
The 5-step parenting process enabled parents to use kindness and control.
Essentially, the parent in the aforementioned example was describing how the
process facilitates an authoritative parenting style characterized by high levels of
warmth and affection as well as behavioral control (e.g., monitoring and limit
setting), instead of an authoritarian parenting style characterized by harsh
punishment and minimal warmth. Parents did not want to be harsh with their
children, but they did want to maintain control, and the 5-step parenting process
helped them achieve this balance.
In addition to the 5-step parenting process itself, there were certain features of
the website that participants particularly liked. The audio files were highly valued
because they could be played while multi-tasking (e.g., folding laundry, washing
dishes). Thus, parents saw this as an important advantage of this mode of
delivering parenting information on the website.
“I think the thing that I found most useful in the website was the podcasts. I have
more time to listen than to read. For me, it is very difficult to sit and have the time
to read. So, I prefer to hear it.”
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Some parents also noted that they especially valued the printable materials (e.g.,
feelings chart) available on the website. They liked the ability to print and place
the document in a highly trafficked area in the house (such as the refrigerator) so
that they could refer repeatedly back to it.
Parents and key stakeholders agreed that the website is worth recommending to
their friends (see Figure 4).
● 74% of users were very or extremely likely to recommend the website.
● 3 out of 4 key stakeholders (78%) surveyed had recommended the website to
11 or more people.
● Over half of the key stakeholders had recommended the website to 26 or
more people.

Figure 4. Most Website Users Are Very Likely to Recommend
ParentingMontana.org to Others
When key stakeholders had encouraged parents to visit the website, they often
received praise about it from parents.
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“Those that I have shared the program with are very excited about its use. I
continue to pursue opportunities to share the program with others - as a [technical
assistance provider] I get to see its impact at a regional level and truly know what
good it does. Thank you!”
“These are direct quotations from parents or child care workers...‘That's a fantastic
resource for parents. It has tips for everything.’ ‘It's really impressive. And it's
available for free!’”
Taken together, the results from the website user survey, the survey of key
stakeholders, and interviews with parents demonstrated that
ParentingMontana.org was viewed as trustworthy and valuable. When critical
feedback was provided, it often focused on the length of the text. Some key
stakeholders and parents thought some of the tools were too long; they
suggested providing shorter summaries or providing brief flyers. Parents also
requested additional audio files.
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2. Can parents apply the ParentingMontana.org 5-step
intentional parenting process to address their challenges?
Key Findings
✔ The 5-step parenting process helped parents overcome
their parenting problems.
✔ Parents reported improved interactions with their children
as a result of the 5-step parenting process.
✔ Remembering the steps and managing time constraints
were important implementation barriers for parents.
The ParentingMontana.org 5-Step Intentional Parenting Process
Helped Parents Overcome Their Challenges
Interviews demonstrated that all the participants in the coaching sessions had
implemented some or all of the 5-step parenting process. When they started
coaching sessions, none of the participants were familiar with the 5-step
parenting process. During the first of the eight sessions, the coach introduced the
website and the process and showed participants the tool that they could work
on with their children. Each week, the coach and participants worked together to
set goals. Once participants thought that they had a sufficient grasp of a tool and
had successfully overcome their parenting challenge, they would start another
tool to address a separate challenge. Thus, participants could work on a new tool
at each session or spend longer on a particular tool.

Examples of Parents Applying the Process

Most parents addressed a variety of challenges with their child. As two illustrative
examples, the cases of two mothers who used the 5-step parenting process and
tools on the website to help overcome challenges with their children are
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presented. Pseudonyms are used to protect privacy. “Mikaela” has a middleschool-aged son, and “Elizabeth” has an elementary-school-aged daughter. Both
addressed various challenges with their children. A few examples are described
below to demonstrate how they successfully used the 5-step parenting process
with their children.
The Case of Mikaela
● Disagreements About Rules. Mikaela was having a lot of conflict with her
son about house rules. She used intentional communication to ask about
her son’s expectations regarding rules and to make decisions together. For
instance, they were able to compromise about what time the TV goes off at
night, which had been a source of conflict. They were able to have a
constructive conversation about an appropriate time for her son to return
home in the evening.
● Frustration About Chores. Mikaela was frustrated that she had to ask her
son repeatedly to pick up after himself, and it was hurting their
relationship. Mikaela learned how to gain input to help her son remember
to complete his chores and let him decide larger chores he would like to
complete so he felt a sense of autonomy. She learned to model how to
complete the chore and also praised her son when he did it well. She noted
that, with the help of the tools, her son had made “a ton of progress” in
being able to complete chores independently and that he has been “happy
to do it.” In addition, Mikaela and her son worked together to create a
consequence board so they both know what will happen if he is unable to
follow through with a chore.
● Concerns About Friendships. Mikaela was concerned about her son
hanging out unsupervised with friends who might be a negative influence.
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She used the tools to have meaningful conversations with her son about
how to make friends and determine friendship qualities that are desirable.
She was able to model how she reaches out to build connections with new
people, and they talked about the feelings she has when she meets
someone new. In addition, Mikaela gained her son’s input and together
they created a safety phrase he can use if he ever needs to be picked up
from an uncomfortable or dangerous situation with peers.
The Case of Elizabeth
● Worries About Backtalk. Elizabeth’s daughter had started being defiant,
engaging in backtalk, and saying “no” a lot to her parents. Elizabeth used
the tools to have a conversation with her daughter and explain how her
feelings were hurt by this disrespectful communication. She also asked her
daughter how she would feel if someone treated her this way. Discussing
the backtalking and how it was problematic resulted in things going “a lot
better” in the house. Elizabeth’s daughter realized the impact of her own
words and has been using respectful communication with her parents.
● Concerns About Reading. Elizabeth’s daughter started thinking about
reading as a required task or homework; she thought assigned books were
“boring.” Elizabeth gained input about the types of materials that her
daughter wanted to read, and they set aside shared reading time. She
helped her daughter check out fiction and non-fiction books of her choice.
Her daughter liked making these choices and enjoyed cuddling together on
the couch while reading. These steps have made reading fun for Elizabeth’s
daughter.
As these cases demonstrate, parents were able to apply the 5-step parenting
process and use information from the tools to address issues with their child.
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Parent-Child Interactions During Implementation

Overall, when participants tried to apply the 5-step parenting process – or pieces
of it— in their own lives, it was generally a good experience. The research team
had wondered whether—at least initially—there would be negative interactions
as a result of implementing the process. This was uncommon; children did not
seem to be actively resisting the 5-step parenting process. There were occasions
when children “ignored” their parents, for instance, when the parents would seek
input, but this was rare. In general, parents agreed that the 5-step parenting
process helped them communicate thoughtfully with their children.
For some participants, implementing the 5-step parenting process (or pieces of it)
led to positive interactions and immediate behavior changes in their children
(e.g., willingness to help with the chores). However, sometimes it was a little
harder for parents, and they had to engage in additional discussions or institute
more reminders or practice to bring about positive behavioral changes in their
children. Nonetheless, after some time, parents could reflect on the coaching and
the 5-step parenting process and see important changes. All interviewed
participants reported some positive impacts.
“Things have changed with her, like, 360 degrees...The attention she does get is
not negative attention anymore; it’s mostly positive attention.”
Clearly, the 5-step parenting process can be implemented successfully to solve
common parenting challenges.

Implementation Barriers

Most participants thought that it was relatively easy to apply the 5-step parenting
process and website information in their everyday lives with their children. Yet,
parents sometimes had trouble remembering all five steps.
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“It takes a lot to remember what to do in the thick of it when a little one is
throwing a tantrum or having an attitude about something or not listening. It's
hard to go back to that 5-step process. I have a bunch of the things written down
and I have a bunch of the printouts printed so that I can try to remember it, but it
just takes practice.”
Some steps were easier for participants to remember than others. Step 1 (input)
and step 5 (recognition) were implemented frequently. This may be because the
primacy and recency effects make it easier to remember the first and last items
presented, respectively. However, it was sometimes challenging for participants
to remember other steps (i.e., teach, practice, support) especially earlier in the
coaching sessions.
“I have never once remembered all 5 of them, I'll be honest with you. But I felt
like even if I hit 1 or 2 steps, at least I'm making progress for sure. I have no
problem with it. It would be nice, in my opinion, if there were less steps, just so
there was less to remember, but I understand that all of the stuff is necessary. I
just need to work with it long enough to get it to where that's natural for me.
There's so much to remember.”
Other implementation challenges for some participants related to time
constraints or life events that interfered with coaching or reviewing materials.
There were instances where parents did not work toward the goals of the
previous session because they were too busy or had not yet had a chance to
review the tool or implement it as planned. Thus, lack of time was an important
barrier to implementation. Because of parents’ busy lives, they had had to make a
concerted effort to implement the 5-step parenting process.

2022 ParentingMontana.org Preliminary Evaluation Report

28

3. Do parents become more comfortable and confident
with the ParentingMontana.org 5-step intentional parenting
process over time?
Key Findings
✔ Confidence and comfort with the 5-step parenting process
improved dramatically over 6 months.
✔ Parents intend to continue using the 5-step parenting
process and website resources in the future.
✔ Some parents applied the 5-step parenting process to
other contexts and challenges.
Comfort and Confidence With the 5-Step Parenting Process
Improved With Practice

Repeated use of the ParentingMontana.org 5-step intentional parenting process
helped participants become more comfortable implementing the steps. At the
beginning of the coaching sessions, some (but not all) parents felt unsure of
themselves and whether they could implement the process. They questioned
themselves and sometimes struggled to grasp a particular tool. One parent
discussed how the 5-step parenting process initially felt incredibly “awkward” to

her since it was a new way of communicating with her children. Likewise, some
participants mentioned that it could be challenging to find the right words to
implement the process.
“It's a little bit daunting at first to try and learn a process.”
Nonetheless, after practicing implementing the 5-step parenting process,
participants quickly gained comfort and confidence using it. One participant
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described her ongoing development noting that she felt like she had progressed
from “introductory” to “intermediate” but still had room to progress further with
the process. Positive interactions helped to reinforce the value of the process
with the participants.
“At first, it [the parenting process] was more of a challenge because I was
unfamiliar. But after I recognized the benefits, then it was easy to be on board
with it. And I had to overcome some of my own challenges, and that would just be
like, ‘This isn't what I'm used to doing’… Just being more intentional. But I 100
times recognize the benefit of that. It’s just huge.”
Many participants talked about the process boosting their confidence. They felt as
if they were asking better questions and having more productive and caring
conversations with their children. Over time, the process became easier and more
natural for participants.
“It’s becoming something I don’t have to think about. It’s becoming a routine.”
“I just did that [used the process] without thinking. The more I’ve worked with the
program, worked through the steps, and…the more I’ve done that intentional
parenting, the more that’s how I do things instead of having to be like, ‘Ok, stop
and think about it.’ My brain is just naturally thinking in that direction.”
Quantitative evidence likewise demonstrated that participants increased their
comfort with the process, made progress on their parenting issues, and improved
their communication and relationship with their child. Comfort with the 5-step
parenting process clearly increased over time. Using the 10-point scale, at Session
1, the average predicted level of comfort was 5.5 and that increased to 8.6 in

2022 ParentingMontana.org Preliminary Evaluation Report

30

Session 8. This increase in comfort over time followed a cubic function as can be
seen in Figure 5. Likewise, participants reported that progress with a tool
increased over time (from 3.5 to 8.0) following a cubic function. In addition to
process-specific outcomes of comfort and progress, there were also changes in
parent-child communication and relationship quality. These outcomes increased
in a linear fashion (see Figure 5).

Figure 5. Parents Improved Their Relationship Quality and Communication With
Their Children and They Became More Comfortable With the Process and Made
Progress on Their Challenge
Specifically, predicted parent-child communication grew from 6.3 to 8.6, and
parent-child relationship quality grew from 7.5 to 8.9 over the course of the
coaching sessions.
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Intentions to Continue Using the 5-Step Parenting Process

Given the improvements in communication and relationships, it may not be
surprising that participants indicated they intended to use ParentingMontana.org
resources and components of the 5-step parenting process after they finished
their coaching.
“These steps have really been the first thing that I've been able to use that have
actually gotten through to my daughter. She is so stubborn. Most stuff that I have
tried…it just didn't work with her…So, I absolutely intend to continue using this…
working this to get it to where it is natural because I'm loving the fact that she is
responding to me. I'm loving the fact that we're not fighting as much as we were,
and I want that to be my life.”
In addition to continuing to use the process, participants were enthusiastic about
continuing to reference resources on ParentingMontana.org particularly because
of its organization by age. They discussed how they were happy that they could
learn about new tools and topics as their children developed and different
challenges emerged.

Broader Applications of the 5-Step Parenting Process

Some participants had only applied the process to the one child that was the
focus of the coaching and they explained that in their interview. However, others
noted that they had used the 5-step parenting process more broadly with their
other children as well.
“My kids are 9 and 12, and I feel like I'm just now trying to learn how to become a
parent. So yes, I have been trying to apply it [the parenting process] to many…
challenges that come up for both my kids -- not just the kid that I have been
focused on.”
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Furthermore, some participants discussed how they were using steps in the
process to be more intentional in their communication with other adults in their
lives (e.g., partners, siblings, co-parents). For instance, one explained that, after
learning the process, she now kept it in the back of her mind when she was
talking to all other people, not just her child.
Likewise, some participants had started using the process to address challenges
outside of those described on ParentingMontana.org. For instance, one discussed
how she successfully completed a large yard project with her son’s help following
the 5-step parenting process. Another described how she and her child
established guidelines related to bike riding by using the process. And finally,
another example was how a participant taught their child to cook dinner using the
five steps. These stories indicate that the process can be applied by parents to
other challenges after repeated use.
“Once you learn the tool, you can apply it to anything. So, if you start with some
common issues of parenting, then I think that you can fine-tune use that same
tool in some other—like, maybe more specific or more special— areas of
parenting.”
“The more natural it [the parenting process] becomes, the more you can just
apply it.”
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4. Is repeated engagement with the ParentingMontana.org
5-step intentional parenting process associated with
improvements in the social and emotional skills of parents
and children?
Key Findings
✔ Growth in social and emotional skills occurred for parents
and children.
✔ Parents learned to identify and control their emotions and
consider their children’s perspective.
✔ Children gained skills in personal responsibility, goaldirected behavior, and self-management.
Participants who completed coaching, engaged in the 5-step parenting process,
and used the tools and resources on ParentingMontana.org made important gains
in social and emotional skills. Overall, parenting social and emotional skills
increased from 5.1 to 5.6 over the 6-month period on a 7-point scale. The effect
size (Cohen’s d) between the baseline survey and the third survey was 0.79
indicating a medium to large effect (see Figure 6).
The quantitative results demonstrated that the effect sizes for social awareness
and relationship were moderate to large (0.73, 0.78, respectively), whereas selfawareness, self-management, and responsible decision making were medium
(0.57, 0.53, 0.58) effects. Because of the small sample size, these analyses were
exploratory, and inferential statistics were not computed. Nonetheless, these
effect sizes suggest that there was clear and substantial growth in parenting social
and emotional skills for those who completed all 8 coaching sessions. Likewise,
family flourishing and family resilience scale increased (from 1.7 to 1.9 and from
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2.4 to 2.7, respectively on a scale that ranges from 0 to 3). However, there was no
evidence of gains in emotional intelligence, as measured by the Wong and Law
scale.

Figure 6. Social and Emotional Skills of Participants Grew Over Time

Growth in Social Awareness and Relationship Skills Among
Parents

Participants frequently discussed how gaining input fundamentally changed their
communication and interactions with their children. Prior to learning about the 5step parenting process, some parents noted that they just instructed or told their
children how to behave and expected them to follow parental orders. Engaging
with the process changed this approach.
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“The whole concept of asking for my child's input has really made a difference
here in my house. That was not something that I used to do until I started the
coaching sessions. Basically, now I always start by asking him, ‘What do you think?
What do you think you can do here?’ Really just trying to get his thoughts around
what he thinks would be helpful. That has made a huge difference.”
Participants expressed how much their children appreciated sharing their ideas
and having these ideas respected, considered, and acted upon (when
appropriate). Another parent echoed this sentiment. She noted that what helped
her the most in the process was “making sure that I'm sitting down with him and
getting his input. I feel like it makes things go a lot smoother when he feels like
he's included in figuring things out.”
“I didn't really know what to expect coming into it, but it's been super awesome
to go through all the tools and get...good questions to ask. I think that's my
biggest struggle with these conversations is having the good questions to ask.”
Getting input helped participants consider their children’s perspectives instead of
just assuming that they know what their children are thinking or the reasons for
their actions. This act of open communication often led participants to learn a lot
of new and important information from their children and thus understand their
children much better. At times, input deterred arguments before they happened
because parents understood more about their children’s values and what they
needed to be successful.
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“When we did the conflict [tool], I said, ‘Why do you think you get frustrated and
mad and throw things when you're upset?’ She goes, ‘Because sometimes you’re
on your phone and don't listen’ and I was like, ‘Oh, you're right.’ Then I realized
how much I was on it… ‘You're right. I have been ignoring you sometimes.’ I think
that input is good to take that time to even just talk.”
In the above example, the act of gaining input led to an important realization -that her daughter was acting out because she wanted more of her mother’s
attention. The participant was able to understand her daughter’s feelings and
behaviors better, indicating growth in social awareness.
Many participants explained that because of the process, they were intentionally
setting aside one-on-one time with their children and giving them their undivided
attention. Participants were purposefully taking time to be present and listen to
their children. Taking this time showed their children that their ideas and opinions
were respected and valued. For many, this represented an important shift in the
family. As a result of gaining input, participants could see things from their
children’s perspective and better understand their children’s feelings and
behaviors.

Growth in Self-Awareness and Self-Management Among Parents
Participants gained skills recognizing their own emotions and learned how to

describe them to their children. They also made gains controlling their emotions
and their behavior. Prior to working with the coach using the resources on
ParentingMontana.org, some parents expressed concerns that they were not
communicating well with their children for a variety of reasons including
frustration, hurt feelings, and insufficient time, among others. In some families,

2022 ParentingMontana.org Preliminary Evaluation Report

37

yelling and “blowing up” was a common pattern of communication. Participants
expressed remorse or guilt when they lost their temper with their children.
One important benefit of using the 5-step parenting process was that it helped
parents to slow down instead of reacting impulsively out of anger and frustration.
“I like that it gives me a play by play so I can literally go through in my mind and
try to remember. Okay, what was the next step? That gives me a chance to look
into myself, calm down a little bit, and work my way through the steps.”
Participants often discussed times when their emotions would “run high” or they
would “run hot.” In these times of frustration, it was often the process that would
help them think logically and maintain their composure when they were on the
brink of losing it. This is an example of growth in self-management as a result of
using the process.
“I think it's very helpful to use that process. For me, personally, the greatest
benefit I find in having an intentional process like this is it precludes the tendency
to go into a reactive mode. When things get difficult…blood pressure rises,
temperature rises, and things get tough. It's really nice to have something to fall
back on. So mentally if I'm getting triggered, if I'm starting to feel stressed out, I
go back to the thought process of ‘How do I respond to this?’ And to have that
kind of framework is just beyond helpful. It offers a choice between going into
reactive mode and moving through something that I'm familiar with and
comfortable with.”
Participants explained how the process helped them manage their emotions and
be the parent that they aspired to be.
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“It [the process] has shown me how important it is to try and get myself in check.
Because I do get out of hand sometimes and I do act in a way that is
inappropriate, and I’m not proud of it. I spend days feeling ashamed of it. By
thinking of things ahead of time, it’s been easier for me to be like, ‘hey, this isn’t
important. I’m not going to get upset about this. I’m going to walk away and go
inside.’… by the time 30 minutes is over I can move on being a normal person
instead of being an emotional wreck.”
These participants explained how the process helped them to better reflect on
and understand their emotions, indicating perceived growth in self-awareness.
Furthermore, it helped them to calm down and control their emotions and
respond thoughtfully to their children, indicating growth in self-management.
However, participants were not only considering and managing their own
emotions, but they learned to better handle conflict so that their children could
maintain control of their emotions as well.
“So, the first time that I actually put those steps into action… everybody was sad
and upset and sweaty and crying. And I took my time, my own personal few
minutes to go think about it. And came back and…I sat down with her. I talked to
[my daughter] about how she was feeling. She was really receptive of me telling
her why I was feeling the way I was feeling which motivated me to want to try
harder to think about how my kids are feeling and how the way I’m acting affects
how they are feeling. And since I’ve done that there is a lot less yelling on my part
and a lot less crying on their part.”
Participants thought a critical piece of intentional communication that they
learned related to timing. Prior to learning about the process, many participants
thought they needed to deal with a challenge immediately. For instance, if their
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child was engaging in backtalk, they needed to be disciplined and scolded right
away. However, participants learned that communication about challenges often
worked best later instead of “in the heat of the moment.” If participants were
going to broach a contentious or sensitive topic with their children, they learned
to wait for the right time to have this conversation (for instance, when no one
was feeling rushed or angry). This willingness to wait, instead of handling it
immediately, helped family members control their emotions and have
constructive conversations. Even when family members disagreed, or had
different viewpoints, these conversations were calmer, and they were less likely
to devolve into fighting or name calling. Participants thought that implementing
the process had resulted in “less yelling,” “less fighting,” and “more peace” in
their households.

Intergenerational Parenting Patterns

It is important to remember that the amount of growth in communication,
relationship quality, and social and emotional skills varied dramatically across
participants. Although all parents have room for improvement, the participants in
the study came from diverse areas with unique family situations. Many already
had quite a bit of knowledge in the area of communication and social and
emotional skills, and some were already engaging intentionally with their
children. For these participants, the process helped them build skills, but the
changes were perceived as small or incremental.
“Communicating intentionally, it's something I've been doing anyway. It's
something that's not entirely new to me, so I found it easy. It's kind of like just
having to use the terminology. It's just having a tool in my toolbox that I can refer
to. So, it seems it's intuitive to me to use.”
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For other participants, the 5-step parenting process was helping them to “break a
cycle” of harsh or neglectful parenting that they had witnessed growing up. For
instance, some participants had been raised in families that did not discuss
emotions and thus they struggled communicating about these topics with their
children. One participant described how her mother had never said, “I love you”
to her, making it challenging for her to express her own feelings or demonstrate
affection to her daughter. Participants noted that by engaging with the process,
they were purposefully parenting their children differently than they had been
parented.
“Nobody ever acknowledged the experience that I had as a child, which was
really, really difficult. So, I'm trying as much as possible to give [my son] a lot of
language around what's going on and how he's feeling, and how to cope in a very
positive way.
Some participants discussed how physical punishment was common in their
households when they were growing up (e.g., getting hit or slapped). By engaging
with the 5-step parenting process, these participants were building skills – such as
emotion management and relationship skills—that helped them to stop the
intergenerational transmission of corporal punishment.
“The way we were raised, we would never talk back to anyone that was an adult.
If you did, you get your mouth smacked…So there's a bit more tolerance, I guess
now…As a parent, a certain part of me never wanted to be like my own mom… I
didn't see the value [of intentional parenting] until much later in life…This is
something that would have been helpful to know earlier, for sure.”
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These examples demonstrated that the process can be transformative and change
the entire pattern of communication and interactional style of a family. Or it can
represent a very minor change if the family already used some of the ideas prior
to learning about the process.

Partner Involvement and Growth

For a few participants, implementation of the process was a family affair. These
participants had a partner or co-parent interested in the ParentingMontana.org
resources who also implemented the process to “be on the same page.” More
commonly, co-parents and partners were indifferent to the process and the
resources; thus, many participants implemented the process on their own.
“I really wanted to get my youngest son’s dad involved because he lives here
too…. I’ve tried to get him to come to appointments with me or I’ll try to read him
stuff. He is just like, “No.” But then after [we] had a conversation…. My son’s dad
was like, “We’ll see if it works for you and then maybe I’ll put some effort into it
with you.”
“He loves them [his children]. He just doesn’t want to put the time into it [the
parenting process].”
Even when co-parents did not visit ParentingMontana.org or learn the process,
they learned communication strategies and new behaviors from the participating
parent. As the participating parent learned to identify and manage their
emotions, sometimes the co-parent would benefit and also grow social and
emotional skills.
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“It really helped my husband…. He even made a comment the other day: ‘Wow
you're making my parenting a lot better because I'm realizing how frustrated I
get.’ So, it's working, it's slowly working for our family.”

Social and Emotional Skills in Children

Children’s social and emotional skills grew across the 6-month time frame as well.
Across the subscales that measure social and emotional skills, the effect sizes
suggested that children’s gains were in the medium to large range. The largest
effect sizes were noted for self-management, personal responsibility, and goaldirected behavior. However, gains were notable in other domains as well
including decision making, social awareness, optimistic thinking, relationship
skills, and self-awareness (see Figure 7).

Figure 7. Children Grew Their Social and Emotional Skills Over Time
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Children’s Gains in Personal Responsibility and Goal-Directed Behavior
Participants also perceived important behavior changes in their children. Often
these would occur quickly after implementing the 5-step parenting process. Many
participants noted that they had to nag their children less because they would
complete tasks (e.g., homework, chores) or follow family rules (e.g., get dressed
or turn off the TV at the appropriate time) without being asked repeatedly.
Some children improved in their ability to take initiative and demonstrate
responsibility.
“The same week I started using those tools or doing things differently, she
changed. She decided that she wanted to do her homework when I was working…
so she started doing it by herself and was motivated… When we [parents] are
calm, when we have the time to talk… they feel more connected, and they do
things because they want to do them not because I said it.”
Participants discussed examples of how the process helped their children build
internal motivation for tasks and they described how their children had matured
as a result of working with the tools.
“Seeing how much he has matured...us being able to have better conversations
has been a huge win. He has changed so much in 6 months.”
Participants described how the process and tools helped their children deal with
challenges in their own life intentionally. That is, there were examples of children
making plans and strategies for tackling tasks (e.g., chores). In addition, some
children started thinking about how they wanted to act and behave in certain
situations or contexts. For instance, one child made a plan about how to
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successfully give a school presentation and another decided how they wanted to
act when they were with their friends.
“She’s gained more independence… I hate it because she’s growing up, but at the
same time I’m super proud she’s learning all these skills to cope.”
Children’s Gains in Emotion Identification, Regulation, and Social Skills
Participants also provided examples of their children being able to better identify
their own emotions. For younger children, many participants noted that the
feelings chart was especially helpful. Children and parents learned to identify their
feelings, and parents began taking breaks when upset. This knowledge and
modeling helped children to better regulate their emotions as well. Participants
described how children were less likely to lose control of their temper and they
learned to employ strategies to calm themselves down when upset. Children’s
listening skills improved as did their willingness to share their opinions and ideas.
“It's gotten a lot better…with my friend's death and then……my immediate family
back home on the Rez. I've noticed she [her daughter] is different. She knows
what I'm going through and she's kind of being more helpful in ways that was like,
“Man that was really nice of you.” So, I really have to praise her. And I think our
relationship has gotten a little bit better just by communicating.”
Participants noted that when they implemented the 5-step parenting process and
used the tools, their children responded positively. As children communicated
more with their parents, they began understanding their parents’ perspectives
and feelings in new and important ways. In the above example, the daughter was
providing empathy and help to her mother, who was sad because of the death of
a loved one. This growth in emotional understanding is important and notable.
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Other participants likewise described how their children had started considering
the ways that their words or behaviors impacted the emotions of their parents.
For many families, everyday interactions with their children became more
positive and the relationship quality improved.
“Things are more cohesive as a family unit, and I hope they just keep getting
better...our relationship has changed so much and in turn my relationship with
her brother has changed as well.”
“The communication overall between everybody has improved since this started.
That goes for between me and my husband, it goes for between me and my
daughter, you know, just everybody involved. I just feel that there's more peace.
We tend to be more even keel and less likely to have fights and yell, and those
types of things. It is definitely a healthier environment to be in.”
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Strengths and Limitations
The findings documented in this evaluation report should be interpreted in light
of the strengths and weaknesses of the current study.

Strengths
This evaluation has a number of important strengths. First and foremost is the
mixed methods approach. To understand the website’s value, analytics data from
Google and Captivate and value assessment survey data from users and key
stakeholders were integrated with information from parent interviews. To
understand whether parents can use the 5-step parenting process and whether it
has any impact on their families’ wellbeing, interview data, coaching note data
(up to 8 coaching session reports per person), and survey data were integrated.
Participants who completed the coaching sessions, therefore, had 12 data
components per participant: 8 coaching session reports, three surveys, and one
interview. These data sources provided an incredible amount of detail and
understanding of the family context and social and emotional wellbeing of the
parents and children. Not only did these data sources provide a rich description of
participants’ opinions and experiences with the 5-step parenting process, but they
provided data triangulation. Data triangulation occurs when results are consistent
across multiple methods; it increases confidence in the findings. Furthermore, the
inclusion of longitudinal data allowed for examination of change over time in
comfort with the process, family communication and dynamics, and social and
emotional skills.

Limitations
Because this is a small-scale evaluation, it should be considered a “first step” in
gathering evidence rather than a conclusive study. In terms of methodology, the
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study was not designed to determine causality. That is, it cannot be definitively
stated that the 5-step parenting process impacted outcomes; however,
correlations and parents’ perceptions of changes can be reported. In addition, the
impact of the ParentingMontana.org resources cannot be disentangled from the
impact of the coaching because all participants in the interviews had access to
both the coach and the resources/ 5-step parenting process. And finally, the
sample size for coaching was small, and attrition was a concern. Many
participants dropped out and did not participate in all 8 coaching sessions. The
small sample limits the ability to compute inferential statistics and document
differences across time. Therefore, the statistical significance of changes between
baseline and 6 months was not tested. Because of the small nonrandom sample,
the quantitative results are exploratory, and the extent to which results are
generalizable is unclear.
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Conclusions and Future Directions
The current evaluation used a mixed methods approach to understand the value
of ParentingMontana.org and to explore the impacts of implementing a novel 5step parenting process. Although preliminary, there was evidence that website
users and stakeholders trusted the website, and these groups found the site
useful and informative. Furthermore, the results showed that parents can apply
the 5-step parenting process to overcome their parenting challenges.
Repeated use of the process was associated with gains in parent-child
communication and parent-child relationships. The process was also associated
with gains in social and emotional skills among parents and children.
Importantly, these results are preliminary and data collection for this study is
ongoing. The next step in this evaluation will be continued data collection and
examining whether conclusions are consistent when additional participants are
included. Even after this evaluation is complete, it should be viewed as a first step
in the evidence gathering process. The positive findings suggest that additional
research on the 5-step parenting process with a larger sample and a more
rigorous methodological approach is needed.

Suggestions to Improve Impact and Meet Parents’ Needs
Some common critiques of ParentingMontana.org were noted. The most common
critique from website users and stakeholders was that the website had too much
information and the tools are too long to read for some parents. Having
additional audio files and additional shorter resources would improve accessibility
for parents. Relatedly, because parents had trouble remembering the 5-step
parenting process, additional short resources (e.g., a mnemonic device or
acronym) that could help parents remember the process could be helpful. Finally,
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parents and key stakeholders suggested a number of topics for tools including
social media use, sexual intercourse and sexuality, and the prenatal period,
among others. Continued responsiveness to the needs and requests from parents
in Montana communities will help the website stay relevant and useful for
parents.
Furthermore, multiple participants expressed concerns that the website may not
be reaching all communities across the state of Montana. Oftentimes, these
participants were from a specific community, and they wanted to ensure that
others from their community or area could access this information. For instance,
multiple participants noted that parents in very rural or frontier areas might
benefit from these resources, but they might not have internet, or they might not
know about the site. Another participant noted that outreach to native
communities would be helpful. A few participants suggested that in-person
gatherings could be a strategy to bring together parents in a community and help
them learn about and discuss a tool from the website as a group.
To expand the potential impact of the website, resources that help involve coparents could be developed. The current findings suggested that most parents
implemented the 5-step parenting process and resources alone, but many had a
partner at home or a co-parent in another household. Getting the other parent(s)
to participate in the 5-step parenting process could be helpful to children because
it would improve the consistency of the communication that they receive from
the important adults in their lives.

Conclusion
This evaluation provides preliminary evidence that users and key stakeholders
find ParentingMontana.org valuable. Parents can apply information learned from
ParentingMontana.org to address their challenges. Over time, parents become
2022 ParentingMontana.org Preliminary Evaluation Report
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more comfortable and confident with the 5-step parenting process. Repeated
engagement with the process can grow social and emotional skills of parents and
children. Ongoing data collection will provide additional insight into the potential
impacts of the 5-step parenting process.
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