
 

AGENDA 
2023 Positive Culture Framework Training 

Holiday Inn Charlotte-Center City - Charlotte, North Carolina 
 
 

March 28, 2023 | 8:30 AM – 4:00 PM 
 

8:30 am – 9:00 am Registration and Breakfast 

9:00 am – 10:30 am Welcome, Introductions, Three Lessons from Prevention 

 Research 

10:30 am – 10:45 am Morning Break 

10:45 am – 12:00 pm Models for Engaging in Behavior Change 

12:00 pm – 1:00 pm Lunch (provided)  

1:00 pm – 2:30 pm Changing Behavior 

2:30 pm – 2:45 pm Afternoon Break 

2:45 pm – 4:00 pm Social Ecological Model, Positive Culture Framework Overview 

 

March 29, 2023 | 8:30 AM – 4:00 PM 
 

8:30 am – 9:00 am  Breakfast 

9:00 am – 10:15 am Positive Culture Framework 7-Step Process 

10:15 am – 10:30 am  Morning Break  

10:30 am – 12:00 pm PCF Integration Skills for Evidence-Based Strategies 

12:00 pm – 1:00 pm Lunch (provided) 

1:00 pm – 2:30 pm PCF Communication Skills 

2:30 pm – 2:45 pm Afternoon Break 

2:45 pm – 4:00 pm PCF Communication Skills (continued)  

 

March 30, 2023 | 8:30 AM – 12:00 PM 
 

8:30 am – 9:00 am   Breakfast 

9:00 am – 10:00 am PCF Leadership Skills 

10:00 am – 10:15 am Morning Break 

10:15 am – 11:00 am  Planning for Next Steps, Tools to Build the Capacity of Your Team 

11:00 am – 12:00 pm Resources and Questions 

 

 


